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Which category would you like this application to be considered under 
(please tick one only) 

 Physical activity & health enhancing initiatives 

 Whole school improvement 

X Up-skilling staff 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

About the nominee 

Name of the school nominated Dame Ellen Pinsent School 

Contact Names Denise Fountain 

Contact address Dame Ellen Pinsent School 

Ardencote Road 

Birmingham 

B13 0RW 

Contact daytime contact telephone 

number 

0121 675 2487 

Contact email d.fountain@dameellenpinsent.bham.sch.uk 



 

 

 

 

 

Background information, context and rationale for why action was needed  

 

Our children all have significant cognition and learning difficulties, along with this we were noticing more and 

more children with fine and gross motor skills difficulties: This led to them not being able to dress themselves 

independently, difficulties holding pens/pencils, poor writing skills, not being able to sit and learn as well as an 

increase in the number of accidents on the playground at lunchtimes.  As such we decided to develop a 

programme to help the children to improve their gross and fine motor skills.  Working with a specialist 

Occupational Therapist and Physio we develop a programme specifically for our school, called the 

Theralympics.   

The programme is based on 5 areas – Body; Brain; Build; Ball; Balance.  Within the Body section the tasks 

focus on developing coordination and strength in large muscle groups; the Brain section is a series of 

coordination tasks; within Build children carry out cutting, sticking and threading type activities; the Balance 

section has children using different body parts to balance on; and the Ball activities again focus on coordination 

development using different types of balls. 

The 5 areas are differentiated and involved several different tasks so it is accessible to all children regardless 

of their ability.    Each child has their own Theralympics book that tracks their progress; a child can achieve 

bronze, silver, gold or diamond stickers.   

At the beginning of the academic year we had a whole training day where the Physio and OT introduced the 

Theralympics to staff.  The Physio and OT then spent a day a week with us for the autumn term, they went into 

each class working with the children and alongside the Class Teachers and TAs to upskill them in the 

programme and how to introduce each of the skills. 

 

Impact:  What was the impact and how was this measured? Please provide evidence to demonstrate this 

 

All staff were upskilled through a whole school training day and further support was given in class 

when the Physio and OT worked with the children.  The staff are now running Theralympics for their 

class either once a week or 10 minutes every day.  A recent learning walk completed alongside one of 

the school Governors demonstrated the confidence the staff have in delivering the programme.  During 

this learning walk staff were able to article their understanding of the purpose of the exercises and 

recognised the difference it was making to the children. 

All children have a Theralympics book that demonstrates the progress they have made in each area.  

There are 4 activities per area and each of these activities the children can gain a bronze, silver, gold 

or diamond sticker.  The books contain the stickers and the dates the children achieved them.  All 

children have made progress and are working on at least the bronze stickers, some have achieved a 

gold sticker in some areas.  Example of 2 areas is attached. 

Class teachers have commented on the difference it is making on the child’s basic every day skills e.g. 

doing up buttons, cutting out a picture, handwriting or sitting and listening for longer in class.  We have 

also noticed the difference it has made to the children in the playground at lunchtimes.  We have 

reduced the number of first aid incidents relating to accidents at lunchtime by nearly a third 



 

 

 

 

 

 

 

 

 

Actions:  What did you do and how did you do it? 

 

 

Most of this has already been covered in the sections above.  In summary we introduced an activity 

programme to develop the children’s fine and gross motor skills.  We worked with a Specialist OT and 

Physio to help us to write a programme for the Dame Ellen Pinsent School and we called it the 

Theralympics.  The staff were trained to deliver the activities.  We adapted the school timetable so that 

it could be delivered flexibly across the school and so that all children would access it.  The staff track 

the progress the children are making by awarding bronze, silver, gold or diamond stickers.  The 

children complete the programme either daily or once a week. 

 

Sustainability:  How has the school ensured that the actions taken, and impact is or will be embedded 

and sustained after the funding is longer provided  

 

The programme has been written for the school and all of the activities, booklets, tracking sheets and 

resources are in school.  Staff have been trained to deliver the programme and the OT and Physio 

delivered a whole school training day and then followed up with work in each class for a term.  This 

way of delivery ensured that the staff fully understood what to deliver, how to and next steps.   

A learning walk took place involving the Head Teacher, PE Lead and a School Governor.  This enabled 

us to understand how it was being delivered, what the strengths of the programme were (and are) and 

any areas of development and next steps.   

As the Head Teacher I have been involved in its creation through to its implementation.  The 

Theralympics programme is a key aspect of School Development for this academic year and will 

continue to be embedded next year and beyond.  As staff become more experienced in delivering the 

programme some are now confident enough to upskill new staff and support others.  It is now an 

expectation that all children will continue to have access to Theralympics throughout their time at 

Dame Ellen. 

 

 

Quote – Headteacher/staff/Pupils/Parents 

The Theralympics Programme has not only raised the profile and importance of well-established fine 

and gross motor skills, but also had some significant impacts on the children’s skills and abilities.  The 

children at Dame Ellen Pinsent School love to be active and this programme encourages this whilst 

also developing their coordination and balance – The Head Teacher (Denise Fountain) 



 

 


